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Kinections26 is a uniquely curated event, designed to cut through the smoke 
and mirrors of an AI-hyped era and give you purposeful, practical ways to 
harness this technology revolution. This is where Intelligent Banking takes 
shape, powering more personalized consumer experiences, sharper business 
decisions, and new levels of efficiency that simply weren’t possible until now.

Our agenda is organized around six focused practice areas that are top of 
mind for banks and credit unions alike:

Each practice area opens with a General Session exploring the strategic 
forces challenging financial institutions today and how Intelligent Banking 
is reshaping the response. From there, an engaging breakout session 
brings you into the room with your peers and industry experts to see how 
institutions like yours are solving their challenges right now, with real tools, 
proven technology, and the best practices emerging across the industry. And 
to complete your journey, our Experience Center invites you in to explore the 
latest innovations and solutions from Kinective and our partners, empowering 
financial institutions in this new era of technology innovation.

From the opening keynote to the closing gala, every moment is built to send 
your team home with the innovations, the expertise, and the confidence to 
unlock the real potential of your institution and drive a brand new era of 
banking and service in your own community.

Kinections26 is where Intelligent Banking comes to life.

1 Lending

4 Profitability

2 Security & Fraud Prevention

5 Cash Management

3 Deposits

6 Mergers & Acquisitions

R E G I S T R A T I O N

W E L C O M E  R E C E P T I O N

1PM-6PM

7PM–830PM

The Future of Banking, Brought to Life



B R E A K F A S T7AM

G E N E R A L  S E S S I O N  1
Executive Keynote
Stephen Baker (CEO, Kinective) & Dan Snyder (EVP of Products, Kinective)

8AM

G E N E R A L  S E S S I O N  2
Guest Keynote
Heather McGowan, noted Forbes Futurist, draws from her  experience launching 
25 pioneering products, creating an award-winning innovation curriculum that 
reimagined higher education, authoring three books on thriving through change, and 
advising some of the world’s leading organizations, she has developed frameworks 
that transform how organizations think, collaborate, and activate potential.

9AM

E X P E R I E N C E  C E N T E R
Visit with Sponsors and Kinective during this focused break period

945AM

G E N E R A L  S E S S I O N  3
What’s Going On in Banking
Watch for further details to be announced soon

1030AM

N E T W O R K I N G  L U N C H1215PM

B R E A K230PM

S P O N S O R  S P O T L I G H T S330PM

E X P E R I E N C E  C E N T E R
Visit with Sponsors and Kinective during this focused break period

345PM

D A Y  T W O  C L O S I N G  S E S S I O N
Guest Speaker: Chuck McDowell (EVP of Client Success, Kinective)

430PM
–515PM

D I N N E R
Your evening to explore and enjoy the sights and sounds of Nashville!

6PM
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G E N E R A L  S E S S I O N  4

Speed to Close: Overcoming the Technology Gap in Lending 
Despite the rapid adoption of technology, 47% of financial institutions still cite a 
lack of technology automation as their top challenge in lending. In this session, we’ll 
discuss how FIs can outcompete major national institutions & non-traditional lenders 
with hyper-efficient, data-driven automation to achieve lower costs & higher margins.

1130AM

Lending

G E N E R A L  S E S S I O N  5

Beyond Reactive: Moving to Real-Time, Multi-Channel Fraud Prevention
The fraud landscape has fundamentally shifted. Check fraud attempts have tripled as 
fraudsters deploy AI to mass-produce counterfeits at scale. Manual review can’t keep 
pace. This session explores how institutions are moving from reactive triage to real-
time, multi-channel prevention to flag suspicious accounts before losses occur.

1PM

Security & Fraud Prevention

G E N E R A L  S E S S I O N  6

Your Competitive Edge: Turning Siloed Data Into Deposit Growth
In an era where competitors are aggressively siphoning away balances, community 
FIs must move past reactive service. This session explores how to anticipate consumer 
needs before they shop elsewhere, achieving faster account openings, higher deposit 
balances, and deeper relationships through predictive intelligence. Reclaim your 
competitive edge and drive deposit growth through timely, personalized interactions, 
not rate wars.

145PM

Deposits
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245PM

B R E A K O U T  S E S S I O N  1

Application to Archive:  
Your Guide to an Automated Lending Workflow
Learn how Kinective is transforming lending from a manual, human-gated 
process into an automated engine that achieves full digital document 
journeys and real-time pipeline visibility. 

Lending

B R E A K O U T  S E S S I O N  2

The Secure Perimeter:  
Reducing check & transaction fraud losses
Reduce fraud losses while lowering false positive rates to reduce friction 
for good customers with Kinective’s suite of check & fraud AI technology. 
In this breakout, we’ll showcase how our industry-leading core & system 
connectivity can flag suspicious accounts before losses occur.

Security & Fraud Prevention

B R E A K O U T  S E S S I O N  3

Seconds to Open:  
Creating a Frictionless Account Opening Experience
Discover how Kinective is providing institutions a 360° view of their 
consumers, enabling them to move from reacting to consumer needs 
and start anticipating them with predictive, next-best offers with 
seamless, digital-to-branch workflows that drive new account openings 
and deposit growth.

Deposits

Select one (1 ) of the following breakouts:
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N E T W O R K I N G  B R E A K F A S T730AM

G E N E R A L  S E S S I O N  7
Industry Perspective: AI in Banking
Watch for further details to be announced soon

830AM

E X P E R I E N C E  C E N T E R
Visit with Sponsors and Kinective during this focused break period

945AM

N E T W O R K I N G  L U N C H1215PM

B R E A K145PM

G E N E R A L  S E S S I O N  8

The Growth & Retention Playbook:  
Prioritizing High-Impact Relationships
Identify the silent churn signals of at-risk accounts and surface growth indicators 
for your most valuable, high-potential relationships. We’ll discuss how to move 
past static reports to an actionable model that helps your team both protect 
deposits and capture new growth to maximize overall profitability. 

930AM

Profitability

G E N E R A L  S E S S I O N  1 0

The Integration Blueprint:  
Accelerating Merger Timelines
Mergers often stall due to data inertia and disconnected systems. This session 
explores how to maintain a seamless consumer experience through the transition 
by creating a unified layer that sits above disparate cores, ensuring your institution 
remains nimble during the reconstruction. 

1PM

Mergers & Acquisitions

G E N E R A L  S E S S I O N  9

The Invisible Leaks:  
Eliminating the Silent Cost Drain of Cash Misdeployment
While many institutions focus on the visible costs of labor, the silent drain of excess 
cash sitting idle and inefficient armored car schedules can cost an institution 
millions. This session explores how to transition from reactive cash management 
to a predictive, end-to-end orchestration model that protects your liquidity and 
ensures your devices are an asset, not a consumer experience crisis. 

1030AM

Cash Management
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G E N E R A L  S E S S I O N  1 1
Kinective’s Platform Roadmap

345PM

S P O N S O R  S P O T L I G H T S245PM

E X P E R I E N C E  C E N T E R
Visit with Sponsors and Kinective during this focused break period

3PM

G E N E R A L  S E S S I O N  1 2
Closing Remarks

5PM
–530PM

C O C K T A I L S630PM

G A L A  D I N N E R  &  C E L E B R A T I O N7PM 
–8PM

2PM

B R E A K O U T  S E S S I O N  4

The Profitability Engine: Activating Relationship Intelligence
Elevate your ability to  identify consumer risk and opportunity with intelligence-
based insights. We’ll demonstrate how our platform auto-assigns outreach tasks for 
your highest-value consumers, ensuring staff is focused on the individuals with the 
highest chance of driving margin, whether through retention or strategic upselling.

Profitability

B R E A K O U T  S E S S I O N  6

The Seamless Switch:  
Maintaining Consumer Continuity Through Consolidation
Experience a technical deep-dive into how Kinective normalizes data and 
connections across merging institutions, ensuring that account and document 
histories remain accessible from the moment the merger is announced and 
consumers’ journeys never restart even as their data moves to a new core. 

B R E A K O U T  S E S S I O N  5

The Cash Orchestrator: Real-Time Intelligence in Action
Turn your cash operations into a hyper-efficient engine that reduces holding costs 
and prevents downtime weeks before it happens. We’ll demonstrate how predictive 
modeling helps to minimize cash-out events and provide device technicians with 
AI-generated diagnostics to ensure a first-visit fix rate. 

Cash Management

Select one (1 ) of the following breakouts:

Mergers & Acquisitions


